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The unassuming Andries van Heerden  of JSE listed Afrimat is not [yet] 

widely known. The evidence runs clear that he should be. Consider the 

following.  

 

With a degree in Mechanical Engineering and 15 years' experience working in 

the quarrying, packaging and coal mining industries in South Africa, Andries 

was instrumental in driving the design and ultimately the listing on the JSE 

of Afrimat in November 2006. At his then age of 39 he became its first CEO, 

the leadership position that he still serves the business from today.  

 

 

These numbers in and of themselves are already impressive. Now bring into 

context that Afrimat  

 

 operated in extremely tough, highly cyclical industries, in a complex 

and challenging country and region, during a period of the exceptional 

mismanagement of South Africa. 

 experienced a significant contraction in the South African 

construction industry, with the outright failure of many industry 

participants. 

 had successfully acquired, integrated, and grown new business 

divisions, thereby improving their scale, diversification, and 

robustness.  



 did not issue many shares nor raised any debt to fund their growth, 

while also paying a steadily growing dividend to shareholders. 

 have already invested heavily across the business to bring to life a 

number of significant long-term growth projects that are currently 

still in the early stages of contribution. 

 

There is more to this. Not as readily visible are the 'softer' factors - the sort of 

things that a truly wise leader deeply understands and needs to be deliberate 

about. Here are four pointers.  

 

1. Afrimat operates with the committed purpose to become 'the world's most 

respected  construction materials and industrial minerals supplier' - emphasis 

added. We suspect those three words were carefully and deliberately selected, 

and it speaks volumes of what they are all about.  

 

2. As truly long-term investors and business founders we pay attention to the 

culture of our own firm and that of the businesses we choose to invest in. 

Afrimat has a clearly defined, valuable and unique business culture , that has 

been consciously designed, and over time reinforced and nurtured.  

 

3. When it comes to repeatedly doing sensible acquisitions , the list of 

exemplars globally is woefully short. Afrimat has already established an 

incredible pedigree and reputation in this critically important and repeatable 

aspect of long-term stakeholder value creation.  

 

4. Andries would probably cringe at being singled out for praise and 

recognition. We see and acknowledge that there are over 2,500 people 

working alongside him at Afrimat, and he would be the first to point out that 

they have all contributed to its success.  

 

Afrimat has been a substantial and respected business for some time already, 

but it is still relatively unknown in the stock markets, with limited coverage 

and exposure by most of the sell-side analysts and buy-side investment firms 

in South Africa, let alone globally. In time, this will change. We offer our 

deepest appreciation and respects, as we pay tribute to a terrific South 



African business entrepreneur and business, one that we look forward to 

seeing living up to and earning its coveted 'world's most respected' moniker.  

 

Our work continues… 

 

Daniel Malan    

Managing Director & Chief Investment Officer 

daniel@perspectiveim.co.za  

 

Perspective Investment Management   

www.perspectiveim.co.za 

This document reflects the personal views of its author as of the date indicated. The author reserves his right to change 

his views whenever the facts change, without notice. This document is for information purposes only and should not be 

used for any other purpose. The information contained herein does not constitute an offering of advisory services or an 

offer to sell or solicitation to buy any securities or related financial instruments in any jurisdiction. Unless otherwise 

indicated, all data and charts are sourced from Refinitiv, company annual reports and Perspective analyst calculations.  

Perspective Investment Management (Pty) Ltd is an authorised financial services provider, FSP 47672. 

 

 

 
 


